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MEETING NAME

2003 Release Schedule Meeting

September 13,2002
2003 Release Schedule Meeting

MEETING MINUTES
MINUTES PREPARED BY: DATE PREPARED

Steve Hancock - Change Management 09/19/02
Team

Participants/Attendees
PARTICIPANT COMPANY PARTICIPANT COMPANY

Steve Hancock BST - CCP

Valerie Cottingham BST -CCP

Jill Williamson BST -CCP

Dennis Davis BST -CCP

Bernadette Seigler AT&T

Bill Grant Telcordia

Tami Swenson Accenture

Mary Conquest ITC Deltacom

Louis Davido Dset

Bob Bourasse Allegience Telecom

Chris Iacovelli AT&T

John Duffey FLPSC

Brenda Slonneger BST - ELMS6 Proj Mgr

Meeting Information History

Mel Wagner Birch

Stacey Hassan Birch

Bob Carias Nightfire

Hollis Carlson Seven Bridges Comm.

Suzie Lavett BST-
ProjectI Product
Management

TyraHush WorldCom

Rick Whisamore WorldCom

Heather Thompson Allegiance

Jeremy Bata Access Integrated

Sherry Litchenberg WorldCom

Cindy Schneider Concretio

Colette Davis Covad

DATE START TIME END TIME

9/13/02 10:00 AMET Noon

ConfBridge

MEETING PURPOSE

• Review BellSouth's proposed 2003 Release Schedule

10/3/2002
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MEETING MINUTES

September 13,2002
2003 Release Schedule Meeting

MEETING MINUTES

Agenda Items Discussion

1. Introductionsf\'Velcome Steve Hancock (BST-Chan~e Management Team) welcomed everyone
and stated that the purpose of this call was to discuss the followin~:

• Review BellSouth's proposed 2003 Release Schedule

10/312002
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Agenda Items

2. Overview of BellSouth's Proposed
2003 Release Schedule

September 13,2002
2003 Release Schedule Meeting

MEETING MINUTES
Discussion

Jill Williamson (BST) stated that two (2) documents have been
provided to the CLECs: 2003 Release Schedule Proposal and the List
of Prioritized Change Requests. The CLEC option submitted to
Change Control is referred to as Option 1 on the proposal. Option 2
will reflect BellSouth's option of maintaining Releases 12.0, 13.0, &
14.0 in 2003 and moving ELMS6 into 2004. BellSouth has attempted
to give a potential scope for both Options. Jill explained that
whichever option is chosen, BellSouth will prepare a finalized scope
and schedule and distribute back to the CLECs within 2 weeks from
the time an option is selected by the CLECs.

Sherry Lichtenberg (WorldCom) acknowledged appreciation for the
work effort that BST had put into the preparation of the 2003 Release
Options. She asked if BST will make a joint decision with the CLECs'
input and if BST will be asking the CLECs to vote on which option
package they desire. She also pointed out that since the GA PSC has
made its recommendation, BST should ensure that it will not be
changing the prioritization order of any previously prioritized
requests. Jill Williamson stated that BST would not be changing the
prioritization order and that BST will meet with the CLECs to discuss
the final recommendation.

Jill addressed the estimated capacity in each option listed in the
Release Schedule Proposal. She pointed out that Release 12.0 is firm,
the units will remain the same at 182. This will include Interactive
Agent/Firm Order, four (4) Flow Through features, and CR0652
Translate and Parse data for the following information on CSR (TOA,
BRO, STYC, DGOUT, TOS and LNPL). Jill also pointed out that with
the estimates for Option 1, Release 13.0 will contain 600 units with an
implementation date of 06/08/03.

Jill explained that there will be a NANC 3.2 (LNP Industry Release) in
May, 2003. The LNP Industry Forum will dictate BellSouth's
implementation dates for this release. Jill stated that the NANC
Release in 2001 required approximately 99 units of capacity but
pointed out that this release will require a large LNP resource
capacity and the complexity of this release should be defined in
November, 2002. The tentative dates for the 2003 NANC Release will
be May, 2003. Sherry Lichtenberg (WorldCom) asked if this NANC
Industry Release will be correcting the current NPAC problems. Jill
stated that this Industry Release was not related to any NPAC
problems.

Tyra Hush (WorldCom) asked if BST would be implementing all of
CR0443 - Billing Completion Notifier. Jill explained that BST would
be implementing Phase I at this time.

Sherry Lichtenberg (WorldCom) asked what will happen if BST
cannot do Phase I of CR0443 in Option 1. Sherry also pointed out that
if BST cannot get this work request implemented, the CLECs will be
forced to go to a commission to get an order. Jill acknowledged the
CLECs' concerns.
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@ EllSOUTH
September 13,2002

2003 Release Schedule Meeting
MEETING MINUTES

I Agenda Items Discussion

Sherry Lichtenberg asked why CR0284 (#5) is not currently in Option
1 or Option 2? Jill explained that this request involves a large LNP
work effort and given the NANC 3.2 release in May, 2003, the
capacity for LNP work in the 12.0 and 13.0 release timeframes is
significantly limited.

Bernadette Seigler (AT&T) expressed her concerns that caveats are
being placed around several change requests. Bill Grant (Telcordia)
asked if BST could use any of the 210 Reserve units in another release,
possibly 15.0. Jill stated that BST would investigate this. Bernadette
Seigler (AT&T) asked if the 210 Reserve units was equivalent to 10%
of release capacity that BST had previously stated it would put in
reserve capacity. Jill explained that BST placed as much capacity into
the Release as possible.

Bernadette Seigler (AT&T) asked if BST has published the CAVE
windows associated with the 2003 Release Proposal. Jill explained
that the CAVE windows in 2003 will be as follows:

Option 1:

• Release 12.0 - Pre-1/27 - 3/28/03, Post-3/30 - 5/29/03

• Release 13.0 - Pre-4/8 - 6/6/03, Post-6/8 - 8/8/03

• Release 15.0 (ELMS6) - Pre-9/22 -12/11/03

Option 2:

• Release 12.0 - Pre-1/27 - 3/28/03, Post - 3/30 - 5/29/03

• Release 13.0 - Pre-4/8 - 6/6/03, Post - 6/8 - 8/8/03

• Release 14.0 - Pre-7/24 - 9/25/03, Post-9/28 -11/26/03

10/312002
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Agenda Items

September 13,2002
2003 Release Schedule Meeting

MEETING MINUTES
Discussion

Jill Williamson pointed out that although in Option 2, ELMS6 is
proposed for Release 15.0 in 2004, the majority of the work effort will
be done in 2003. Sherry Lichtenberg (WorldCom) asked why ELMS6
would not be implemented until April, 2004? Jill further explained
that this is due to the fact that Release 14.0 still remained in the
Option 2 proposal.

Sherry Lichtenberg asked BST to confirm that in order for #4 ranked
change request (CR0443), to get into Release 13.0, BST had to push
ELMS6 out a year. She also questioned why it appeared that BST was
concentrating on implementing the majority of requests except
CR0443.

Jill explained that it is BST's goal to implement all of the prioritized
requests in priority order as capacity, timeframes and other factors
allow; however, BeliSouth initially concentrated on the top two
requests, which are both very large, soon after the 5/22/02
prioritization meeting. The efforts around CR0443 have been
ongoing, however the impact was not finalized by all applications
until recently.

Bob Carias (Nightfire) asked if wireless LNP was still in BST's plans
for 2003. Jill stated that it was; however, it would not take away any
resources from the CCP 2003 Release capacity.

Valerie Cottingham (BST) pointed out that the Summary of candidate
requests reflected CR0621 in Release 14.0. This is a typo and should
reflect Release 11.0, as it is currently scheduled.

Bernadette Seigler (AT&T) questioned the sizing estimate for CR0621.
Jill stated that she did not have this information but will provide it.

IACTION ITEM: BeliSouth to provide sizing estimate for CR0621. (17.67 units)

10/3/2002
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September 13,2002

2003 Release Schedule Meeting
MEETING MINUTES

I Agenda Items Discussion

Bernadette Seigler (AT&T) asked when BST will be able to schedule
the remaining Flow Through Task Force items. Jill explained that she
currently does not have the details; however, this will be discussed
during the next FTTF meeting scheduled in Oct, 2002.

Bernadette Seigler (AT&T) stated that the CLECs had submitted
concerns in their recent proposal regarding the need for BST to push
TAG & XML verstion retirements out to Dec., 2002. Jill Williamson
asked for clarification on AT&T's request, which asks for a 90 day
extension of the TAG version retirements currently scheduled for
May, but also for the retirements not be retired before December,
2003. Bernadette and Bill Grant (Te1cordia) explained that the CLECs
want to ensure that a 90-day window is given.

Jill Williamson explained that BST will agree to allow the 90-day
window for retirement of these versions. Sherry Lichtenberg
(WorldCom) asked that BST document this with its final proposal.

Bill Grant (Te1cordia) asked when BST will be making its
infrastructure changes. Jill explained that the majority of
infrastructure changes will be done with ELMS6 and details will be
provided at a later date.

Valerie Cottingham (BST) stated that BST will submit a ballot to the
CLECs on Monday, 9/16, asking for them to choose which option
they prefer BellSouth to proceed with. The CLEC response will be
due by COB, Wednesday, 9/18.

I5. Summary of New Action Items

NEW ACTION ITEM: BellSouth to provide sizing estimate for CR0621. (17.67
units)

10/3/2002
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@BELLSOUTH
July 19, 2002

Release 12.0 Package Meeting
MEETING MINUTES

MEETING NAME MINUTES PREPARED BY, DATE PREPARED

Release 12.0 Package Meeting (March
2003 Release)

Cheryl Storey - Change Management
Team

7-22-02

Participants/Attendees
PARTICIPANT COMPANY PARTICIPANT COMPANY

Ch e r y I B S T - CCP
S t o r e y

Va I e r i e B S T - CCP
Co t t i n g h a
m

Au d r e y B S T
Tho rna s

P e t e r AT &T
Co I e

Ka t h Y B S T - CCP
Ra i n wa t e r

Mi k e Tel cor d i a
Yo u n g

T a mi Accent u r e
S we n s o n

De n n i s B S T - CCP
Da v i s

Ni c 0 I e B i r c h
Ki s I i n g

Me e n a B S T
Ma s i h

Gar y B S T F I o w

J 0 n e s T h r o u g h

R 0 s e B e I I S 0 u t
Ki r k I and h

T e c h n 0 I a
g y

T Y r a H u s h Wo r I dCom

Da I e E p b
Do n a I d son Tel com

Me I B i r c h
Wa g n e r

He a t h e r Al I e g i a n
Tho mps o n c e

H" trI fM ree mg norma Ion IS ory
DATE START TIME END TIME

7 I 1 9 I o 2 1 : 3 0 PM 2 : o 0 PM

Conf
ET ET

Hr i dge

MEETING PURPOSE

• Pre S e n t & Di S c us S the Release 1 2 " 0 Package
( Ma r c h 200 3 ReI e a S e )

• Rev i ew Ac t i on I t e IDS & As S i gn Own e r S

101712002



@BELLSOUTH

MEETING MINUTES

July 19, 2002
Release 12.0 Package Meeting

MEETING MINUTES

Agenda Items Discussion

1 . C her y 1 S t o r e y ( B S T - C h a n g e
I n t rod u c t i o n s / We 1 Man age me n t T e a m) we 1 come d
come eve r y 0 n e a n d s t a t e d t h a t

t h e pur p 0 s e o f t h i s C a I I
wa s t a p r e s e n t a n d d i s C u s s
t h e Re I e a s e P a C k a g e f o r t h e
Ma r c h 2 003 Re I e a s e Two
d a c u me n t s we r e d i s t r i but e d
f o r r e v i e w / d i s c u s s i on:

• CCP F eat u r e Re I e a s e
I mp I e men t a t i o n S c h e d u I e
( Po we r P o i n t )

• 2 003 War k B r e a k d o wn
S c h e d u I e ( E x c e 1
s pre ads h e e t s )

101712002
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Release 12.0 Package Meeting
MEETING MINUTES

Agenda Items Discussion
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July 19, 2002

Release 12.0 Package Meeting
MEETING MINUTES

Agenda Items Discussion

T y r a q u e s t i o n e d wh y
/I t a r g e t e d /I wa s I i s t e d o n
t h e f I a g s h i P b y e a c h c h a n g e
r e q u e s t f o r ReI e a s e 1 2 0
Me e n a r e p I i e d t h a t
B e 1 I S o u t h i s s t i I 1 i n t h e
a n a I y s i s P h a s e a n d
d e t e r mi n i n g i f s u P P o r t i n g
i n f r a s t r u c t u r e c h a n g e s WI I 1
b e n e e d e d f o r s o me 0 f t h e
c h a n g e r e q u e s t s The
i n t e n t i o n i s t 0 d e 1 i v e r t h e
c h a n g e r e q u e s t s 1 i s t e d o n
t h e f 1 a g s h i P f o r R e I e a s e
1 2 0

T Y r a a 1 s 0 q u e s t i one d h ow
t h i s i mp a c t s t h e p I ann e d
TAG I n f r a s t r u c t u r e c h a n g e s
B S T r e p 1 i e d t h e r e are n 0

d e pen d e n c i e s

Au d r e y s t a t e d t h a t f o r
I n t e r a c t i v e Ag e n t , me e t i n g s
wi t h t h e CLEC c 0 mmun i t Y
wi 1 1 b e s c h e d u I e d t 0 b e t t e r
u n d e r s t a n d t h e
r e q u i r e me n t s S i nee t h e
OBF t e c h n i c a 1 me e t i n g f o r
I n t e r a c t i v e Ag e n t i s n 0

1 o n g e r i n e x i s t e n c e ,
B e 1 1 S o u t h n e e d s a d d i t i o n a 1
i n f o r rna t i o n 0 n wh a t
s t a n d a r d s I n t e r a c t i v e Ag e n t
s h o u 1 d b e b u i I t Th e
d e a d I i n e f o r u n d e r s t a n d i n g
t h e I A r e q u i r e me n t s i s b Y
9 / 3 0 / o 2 A CLEC me e t i n g
wi I 1 b e s c h e d u 1 e d b Y n 0

1 a t e r t h a n 8 /14 / o 2
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Us e r

,
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me e t i n g S e e Ac t i 0 n I t e ms

101712002
4



@BELLSOUTH
July 19, 2002

Release 12.0 Package Meeting
MEETING MINUTES

Agenda Items Discussion

3 . 2 0 0 3 Wo r k
B rea k down
Schedule

Me e n are vie wed the 2 0 0 3
Work Breakdown Schedule A
revised copy will be
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target
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enance
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they would
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4 .
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CLEC community prior to
me e tin g
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n d the
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Release 12.0 Package Meeting
MEETING MINUTES

I Agenda Items I Discussion

NEW ACTI ON I T EM: B e 1 S aut h t a
d i s t r i but e a rev i s e d cap y a f
t h e 2 003 War k B r eakdawn
S c h e d u 1 e t h a t r e f 1 e c t s mi n a r
car r e c t i a n s ( c h a n g e i n y e a r s ,
, o 2 ' t a

, o 3 )

S tat us: Rev i sed 2 0 0 3 WB S
dis t rib ute d 7 - 19- 02.

10/7/2002
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October 4, 2002
FTTF Conference Call

Time: 2:00 - 3:30 EST.

Conference Bridge: 205 968-9300 Access Code - 911022.

Opening and Introductions......................................................................................... 2:00 - 2:15
Facilitator/Bel/South opens meeting.

Status of FT Items '" '" 2:15 - 2:45

Open Discussion '" '" '" '" '" '" '" 2:45 - 3:15

Action Items/Adjourn '" '" 3:15 - 3:30
Facilitator/Bel/South reviews next steps



Flow Through Task Force
Implemented Items

f'TTF#f CrM# •...•• ·.···.···.·.·UQijCdiUQ6,OtRjdij'a.t:/· ::UP.~I"~lidOhU:)

Allow electronic ordering of UDC-
Universal Digital Channel) Loop for
ReqType A, ACT N & D. Also add Phase 1 (Manual to Planned Manual
RCO tables for ACT of D, C, T, & W. Fall Out)10.3.1 Phase II Planned

FTTF-01 0557 Mechanization of UDC Loops Add LNA tables for D, C, & W Manual Fall Out to Flow-Through in 10.5
Strip SPP at time of

FTTF-04 0724 UNE-P w/SPP conversion/migration to UNE-P 10.5

Tested LSR sUbmitted, HCE-
mechanized DS1 -CLECs providing

samples of LSRs-some items are
FTTF-12 Mechanization of UNE T-1 already electronic

Allow the capability to order Line
10.3

FTTF-14 0441 Line Splitting Splitting electronically

Add the capability to order UNE
extended loops (EELS) via the current
EDI interface. For new EELS and
migration of existing Access circuits to

FTTF-15 0078 EELS/Non-Switched Combo UNE EELS 10.5
Fully mechanize ReqType CB, ACTs P

FTTF-17 0137 Partial Migrations Of ReQ CB, Act P & a & a for LNP orders. 10.4

When a sup is received on a previously
clarified LSR and a pending order
cannot be found or is in CA status, the
electronic systems EDI, LENS, TAG

FTTF-24 0494 Mechanize a-Status LSRs should generate a new service order 10.5

Allow single order processing of.a main
telephone number change on a Req J.
Utilize EATN for existing account
number and ATN for new account

FTTF-26 0365 Mechanize TN change-Make ADL MNTN number 10.5

Modify Req M ADSL and USOC
SFWE+ by stripping the restricted
USOCs from CSR when migrating an

Canceled
account with ADSL, Zone Mileage,
and/or BellSouth.Net are reflected on

FTTF-27 0493 Removal of ADSL on Conversions CSR

LESOG should properly format CCON
on UNE-P and Resale conversions.

10.2
ReqTypes E&M, ACTs V, W, P, a, C

FTTF-29 0490 Correct CCON format on UNE-P LNAC, N, V, D

Flow Through Task Force
Attachment 1 10/5/2002
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Flow Through Task Force
Implemented Items

IftTFil¢l#]:! i:i'~dpt@6Q"Ri1ijjfi?:f??lTYYYYf:'::?:o.i&IlicUjiilUliiOiftFI'yy!mJ:' X))i\':):"li.lii$.tt:" :,,:{,:::::
RTX is no longer a required field on 9 2 1

FTTF-30 10491 (Removal of RTX Iservice orders I ..

Flow Through Task Force
Attachment 1 10/5/2002



Flow Through Task Force

Scheduled Items

f'ttfi> emf ?):?j':'j,QiiCnQtlOriJ'fB$JUiilif): ""'» ::'jj))'::o.~lid:~litiOri):j)'::'::::Tiraae.d.R.Mlii>:·
When issuing conversion order and account
is denied , process conversion and restore

FTTF-05 0725 Denials/Restorals on ConvertedlDisconnected Accounts service 10.6

Fully mechanize ReqType BB, ACTs P & Q
FTTF-18 0160 Partial Migrations of Req BB, Act P & Q for loop with LNP orders. 10.6

Enhance LENS, TAG, EDI to process coin
FTTF-25 0492 Coin Mechanziation orders (ReqType M) 11.0

Mech Removal of DSL with UNE-P
FTTF-32 0228 Req E & M, Act ofT conversions, LNA:::;V 11.0

Manual to Electronic 10.6
Allow the electronic ordering of UCL-ND Complete Mechanization in

FTTF-11 0541 Mechanization of UCL-Non Designed Loops 11.0

Manual to Electronic 10.6
Provide the functionality to submit partial Complete Mechanization in
migrations for Req A UNE Loops manually 11.0 ( XDSL will fall for manual

FTTF-13 0029 Partial Migrations Of UNE Loops (Req A) and electronically. TCIF 9. handling until release 11.0)

Drop DSL USOC (ADL11 USOC) upon
conversion without receiving auto-
clarification. On UNE-P ACT V, LNA V-Drop
USOC. Maintain auto-clarification on LNA of

FTTF-34 0625 Mech Removal of DSL with UNE-P conversions, LNA=V G. 11.0
The ECCKT is not being returned on

mechanized or manual loop orders for

Lineshare orders. BellSouth needs to

provide the circuit information back 11.0
through EDI as well as in the manual

environment with the FOC and

FTTF-36 0621 ECCKT Not Returned on Mechanized or Manual Loop Orders for Line Completion Notice..

LNP 11.0
FTTF-16 0729 4-Wire Loops Ability to issue 4 Wire Loops electronically Encore 12.0

When an invalid MFDP USOC is populated,
the LSR should be auto clarified in states

FTTF-28 0496 Multi Feature Discount other than North Carolina and South Carolina 12.0
The electronic system should generate a
service order when an LSR is received

FTTF-31 0495 Correct Ringmaster RNP requestina or chanaina the RNP fid. 12.0

Enable LENS to provide access number for
FTTF-35 0674 MemoryCall Access #-LENS Viewable Enhanced MemoryCali (EMSBX & EMSBF) 12.0

0357 MeChanization of Unbundled Network Terminating Wire Provide the functionality to order UNTW
13.0

FTTF-19 0088 (UNTW) through EDI

Attachment 1
Flow Through Task Force

Attachment 1 10/5/2002



Flow-Through Task Force
Items

fT:rF#.> PM ....... ·:bOfRiilQijQt\:)//:/:\,/:::}{ ':~lidDft(#i···: . :::::n.m"~~'iji::{}.··:·:··

Establish business rules for
RPON'd LSRs. Ensure a reject LSOG6

0241 statement Is added for RPONs
FTTF-02 0003 RPON'd LSRs to match manual processes

Ability to process Indention and LSOG6
FTTF-37 0688 Directory Listings Indentions and Captions Caption listings electronically

Ability to Issue LNP with LSOG6
FTTF-37 0688 LNP wi Complex Listings Complex Listings electronically

To establish the electronic Accepted at OBF August 2002.
ordering of ISDN·PRJ and to Bellsouth SME working on
prepare the appropriate ReqUirements and Business

FTTF-21 0505 Electronic ordering of ISDN·PRI Business Rules Rules for Electronic Systems

Develop electronic business Accepted at OBF August 2002.
rules for ISDN-BRI Resale Bellsouth SME working on
ReqType E, ACTs C, 0, V, W, P, ReqUirements and Business

FTTF-23 0518 Electronic ordering of ISDN-BRI (UDN) &Q Rules for Electronic Systems

Ability to Issue LNP with
To be implemented by

FTTF-08 0728 LNP wi Complex Services Complex Services electronically
individual services

IMove Trom I:lecuonlc Process
to copletely Mechanized After ELMS 6

FTTF-38 0866 EELS/Non-Switched Combo Process

FTTF-03 0335 Multi Line Hunting To mechanize Multi-Line Hunting
Enhance electronic systems to

FTTF-06 0726 Complex DID process more DID services

Establish an ordering process in
Approximately 900 Month

FTTF-10 0563 XDSL via LENS, ACT T LENs for XDSL Req A, ACT T
Allow LENS to process RCF

FTTF·20 0273 Ability to order RCF (Remote Call Forwarding) via LENS requests
To establish electronic ordering of
frame relay and prepare the

FTTF-22 0506 Electronic ordering of Frame Relay appropriate business rules.
Develop a process to pre-approve
loops to reduce and improve loop

FTTF-33 0622 Loop Modification-Pre Approval delivery time
Use the TN to validate the

New
FTTF-39 0946 Provide TN only Validation for Line Shared Loops adress on Line Shared Loops

Flow Through Task Force
Attachment 1

4 10/5/2002
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.Caroiine N. WatsDn
General Counsel· South Carolina

@BE11S0UTH
Post Office Box 752

Columbia. Sauttl Carolina 29202-0752
Telephone: 8031401·2900

Fax: 8031254-1131
E·mail: caroline.watson@bellsoulh.com

(Pager. cwatson2@imcingu~r.com

August 29, 2002

Street Addre£S:
1600 WiIlilnn5 Saett, Suite 5100
Columbi2., SOl,lm Catolina :2.9201

The Honorable Gary E. Walsh
Executive Director
Public Service Commission of South Carolina
Post Office Drawer 11649
Columbia, South Carolina 29211

Re: Application ofBellSouth Telecommunications, Inc. to Provide In-Region
InterLATA Services Pursuant to Section 271 of the Telecommunications
Act of 1996
Docket No.: 2001-209-C

Dear Mr. Walsh:

In Order No. 2002-77 in the above-captiolled docket, the Commission ordered as
follows:

BellSouth shall include in the SQM appropriate metries that measure and
assess BellSouth's responsiveness to CLEC-initiated changes submitted to
the Change Control Process ("CCP"), and BellSouth shall include at least
one payment category under Tier 1 of the IPP for assessing the
effectiveness of the CCP regarding CLECs.

BellSouth applauds this Commission for its foresight in recognizing the importance ofthe
CCP in the overal127l process. The FCC and other states have agreed, and the CCP has
continued to evolve and improve. Since last summer's hearings in this docket the FCC
found BellSouth's CCP compliant with Section 271 in its GeorgialLouisiana Order.
Now to comply with this Commission's Order, BellSouth is taking several important
steps with respect to measurements and penalties, each of which will be detailed in this
fili:ng. BellSouth has met with the Commission Staff to discuss these changes and to
explain BellSouth's response to the Conunissicn's order.

50/50 Prioritization Plan Has Been Implemented

BellSouth has continued to work collaboratively with CLECs on prioritization
issues and to provide CLECs with sufficient infonnation to be able to make informed
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decisions regarding prioritization of proposed system changes. See GeorgialLouisiana
Order '1I'lr 183~ 193. Recently, the Florida Public Service Commission ("Florida
Commission") voted to implement BellSouth~s so-called 50/50 prioritization proposal
whereby BellSouth and the CLBCs share equally in the release capacity. Prior to the
Florida Commission's adoption of the proposal, KPMG commented favorably on it in its
draft Final Report in the ass Thitd party Test. See KPMG, BellSouth
Telecommunications, Inc. ass Evaluation Project, Draft Final Report, Version 1.0 (June
21. 2002). To enable the CCP to effectively implement this prioritization plan, BellSouth
now provides CLECs with release plans and change capacity infonnation, both projected
and historical. For example, thus far, BellSouth has provided CLECs with two proposed
release plans for 2003~ one plan with an industry release and one plan without such a
release. The release plans set forth. in units, the capacity for each release. BellSouth
then pro"Vided the CLECs with first quarter 2002 historical usage, and sizing information
(also in units) for 40 out of 42 possible chang~ requests eligible for prioritization (the
remaining 2 could not be sized). The CLECs used this infonnation to prioritize change
requests. Once prioritized, BellSouth uses the priorit:i.zation to scope its :releases - for
e~ample, BellSouth used the May 15, 2002 prioritization list to scope the first 2003
production release. BellSouth is scheduled to provide the scope for the second 2003
release 011 September 6, 2002.

The 50150 prioritization plan, in and of itself, should provide the Commission
with a high degree of comfort that BellSouth will continue to be responsive to CLEC
initiated change requests. The 50/50 plan will allocate one-half ofBellSouth's IT release
capacity to the CLEC COIIIJ)1unity for the implementation of CLEC desired changes. The
CLECs will prioritize CLBC and BellSouth change requests, (Type 4s and Type 5s) for
their release according to their business needs. BellSouth does not have input into tbis
process. BellSouth agrees, however, with the CLECs that the regulatory change requests
(Type 2s) and defects (Type 65) will be iInplemented ahead of CLEe-initiated change
requests (Type 5s) and any Type 4 change requests that the CLECs elect to include in
their production releases. If they so elect, the Type 4s will be prioritized with the Type
55 .rlter the 2s and 6s.

BeUSouth will use the remaining half of planned production release capacity.
Bel1South will prioritize and implement its production release capacity according to its
business needs. BellSouth will likewise implement Type 2 and Type 6 change requests
ahead of Type 4 change requests. BellSouth may include CLEC-initiated change
requests (Type 5'5) in its production releases, but if it should choose to do so, Type 5's
would be implemented after the Type 2'5 and Type 6's in accordance with the agreement
between BellSouth and the CLECs.

BellSouth provides CLECs with the information they need to efficiently prioritize
change requests. BellSouth provides CLECs with estimates of capacity for all TyPe 4
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and Type 5 change requests. TIlls sizing infonnation is a prelinrinary estimate of the
work effort.1 The CCP mem.bers }Irovide this infonnation to the CLECs as part of the
change review meeting package that is distributed to all CCP participants five to seven
business days before the meeting. The template for the form that the CCP participant
completes for each Type 4 and Type 5 change request is located in Appendix H to the
CCP document. In addition to the sizing information, Bel1South provides CLECs with a
schedule of upconring releases.

Importantly. BellSouth has continued to concentrate as much on adherence to the
process as it has 01J process improvements. There is no question that BellSouth has
continued to comply with the process, including the provision of documentation. See
Georgia/Louisiana Order mI 192-193 & 196, n.7S3. By year-end 2002, BellSO\.l.th
expects to ha-ve implemented 40 clumge requests for features, including the CLECs' Top
15 requests. In short, BellSouth is working with, and being responsive to CLECs.

BellSouth Has Voluntarily Implemented 6 New CCP Measures and 3 IPP Penalties

In conjunction with the evolution and growth of the process itself, and after
extensive work by the Florida and Georgia Commissions, as well as this Commission,
BellSouth has voluntarily implemented 6 new change control measures that it believes
both comply with the spirit of the Commission's Order and provide more than sufficient
information for regulators and CLECs to monitor BellSouth's on-going compliance with
the CCP. Because the CCP is a regional process, BellSouth has voluntarily agreed to
implement these measures in all nine states. The measures are as follows:

• CM~6: Percent of Software Errors Corrected in X (10, 30, 45) Business Days

• CM-7: Percent of Change Requests Accepted or Rejected Within 10 Days

• CM-8: Percent ofChange Requests Rejected

• CM-9: Number of Defects in Production Releases (Type 6 CR)

.. CM-10: Software Validation

I After priorit:i2:a.tion, each iDt¢rl'ace is assessed. in depth to detennine the scope of the ehallge request.
Based on the asscssmeJlt, an adjustment in the sizing may be required_
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• CM-ll: Percent· Of Change Request Implemented Within 60 Weeks of

Prioritization2

Copies of the SQM pages and the relevant IPP addendum for these measures are attached
to this letter as Exhibit A. In conjunction with these measures, BellSouth will voluntarily
pay Tier 2 penalties on measures CM-6, CM-7 and CM-I!.

"Wben coupled with the previously appro......ed 5 CCP measures, BellSouth will
provide this Commission with data for 11 CCP measures, 5 of which have Tier 2
penalties attached to them. A list of all 11 CCP measures is attached hereto as Exhibit B.
There is no question that these measures will allow the Commission to "assess
BellSouth)s responsiveness to CLEC-initiated changes submitted to the [CCP]," both in
terms of acceptance and implementation, as well as monitor the quality of the releases
BellSouth implements.

Tier 1 Penalty Is Not Appropriate

The COnmllssion's Order on Reconsideration specified that BellSouth and the
Commission staff should address whether a CCP penalty should be Tier 1 or Tier 2. The
following will explain that Tier 1 penalties are neither appropriate nor necessary to
accomplish the Commission's goals. First, the extensive nature of both the
measurements and the :penalties that BellSouth has put into place regarding CCP far
exceed the scope of the measurements in :place in November 2001 when the Commission
issued its order. "While the Commission may have believed a Tier 1 penalty was
appropriate at that time, the risks iDherent in a Tier 1 CCP penalty now fal' outweigh any
perceived benefits. Moreover) as discussed above, both Florida and Georgia have had
significant involvement in the evolution of the CCP measures and penalties and neither
considered Tier 1 penalties; none of the other 6 states in which BellSouth has voluntarily
implemented these measures or penalties suggested Tier 1 penalties either.

A Tier 1 penalty for a CCP measure is an invitation to the CLECs to game the
measurement process and the CCP prooess. As the Commission is aware, a Tier 1
penalty is paid when a CLEe is harmed individually, i.e. when its service orders are not
provisioned correctly or its orders are not submitted on time. The CCP, in stark contrast.
is a collaborative process designed to benefit the industry as a whole. not individual
CLECs. The CCP members jointly prioritize change requests, resolve issues and work to
implement system changes for the good of the industry as a whole. Requiring a Tier 1
penalty, paid to individual. CLECs) would create an incentive for the CLECs to
manipulate the process for the individual good rather than the good of the entire CCP.

2 Acceptanee of change requests is subject to technical feasibility, cost, and industry Standaros.
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For example, a CLEC could submit a large number ofmeaningless requests in an attempt
solely to receive payments for those rejected and not implemented.

Moreover, the Tier 2 penalties provided for in the attached measurements will
provide BellSoutb. with an incentive, in addition to those incentives that already exist, to
be responsive to CLEC-initiated change requests. There is no increased incentive
achieved for addressing CLBC-initiated changes submitted to the CCP by assessing a
Tier 1 penalty. In other words, the point of Tier 1 penalties is to pay on a CLEe-by
CLEC basis for independent harms caused to particular CLECs until such time as the
harm becomes industry-wide at which point the Tier 2 penalties are appropriate. In the
case of the CCP, an industry-wide process at the outset, there is no need for the
wcremental penalties - a failure in the process affects all members of the CCP (not just
individual members) and thus it is appropriate to escalatei:tnmediately to Tier 2 penalties.

Finally, a Tier 1 penalty for CCP would be almost impossible to administer.
Take, for example, a change request submitted by eLEC A. \Vhile eLEe A remains the
originator of the request. once the request is accepted by the CCP, it goes into Pending
status awaiting prioritization by the CLECs as a whole. While the change request may be
a high priority for CLEe A, it may not be for the industry as a whole. Under this
scenario, during the prioritization process, the request would be ranked very low and fuus
might not be implemented in 60 weeks. The low prioritization, however, is how the
system works - it does not entitle CLEC A to an individual penalty simply because its
request was deemed of lesser importance by the industry as a whole. In short, the IPP is
designed to motivate BellSouth to continue to meet its obligations after receiving 271
approval in South Carolina - it is not designed to be a CLEC-enricbmellt plan.
Therefore, BellSouth respectfully asks the Commission to accept the five Tier 2 penalties
proposed by BellSouth in lieu of one Tier 1 penalty described in the Commission's
Order.

Additional CCP Improvements Are Under Development

While the FCC found BellSouth's CCP compliant with Section 271 in its
Georgia/Louisiana. Order, BellSouth has not only continued to meet its obligations, but
has met the FCC's challenge to continue to develop the process. For example, BellSouth
has continued. to provide a forum whereby BellSouth and CLECs can continue to discuss
and implement improvements to the change cannol process. Since November 6, 2001,
Bel1South has held 84 CCP meetings, many of which focused on process improvements.
The progress made by the participants has been significant. Among other things, the
CCP has adopted the CLEe definition of "eLEe-Affecting Change" to govern the scope
of the CCP; BellSouth has agreed to provide change request capacity information;
BellSouth has agreed to enlarge the scope of the CCP to include "development" of new
interfaces as opposed to just ""implementation" ofnew interfaces; BellSouth has agreed to
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enlarge the scope of the CCP to include documentation changes; and BellSouth has
agreed to lengthen the notification period for retirement of interfaces from 120 to 180
days. The collaboration on possible process improvements continues today. Since the
beginning of June alone. BellSoutb. and the CLECs have met on multiple different
occ.asions to discuss additional process improvements including initial requirements for a
new CLEC testing website, corrections of defects found in ''frozen'' maps of interfaces;
and BellSoutb.·s proposal to allow CLECs to participate in a "go/no go" decision on
softwaI'e releases.

While all aspects of the change control process have been open for discussion,
BellSouth has continued specifically to collaborate with CLECs to increase the
transparency of the internal prioritization process. See Georgia/Louisiana Order Ijf 185.
To that end, BellSouth has agreed to provide to the CLECs information on BellSouthts
Legacy System releases via the CCP website and all BellSoutb. maintenance release
information via the CCP Change Control Release Schedule. In. addition. BellSouth now
posts all Type 2 through Type 6 change requests to the Flagship Feature Release
Schedule for the CLECs' use. Moreover, BellSouth now brings representatives from the
Local Carrier Service Center (LeSe) and its Information Technology group to the CCP
meetings, and bas committed to bring subject matter experts as required. Finally,
BellSouth now provides the CCP with a tracking report in which the statlls of all change
requests is summarized.
In addition, BellSouth has followed. through on its commitment to implement a fourth
level of escalation in the dispute resolution procedure. See GeorgiaILouisiana Order
~ 186, n.699. Specifically, in Ballot #13, BellSouth asked the CLECs to vote to change
the escalation process to start with a higher management level (Operations - Assistant
Vice President) and end with a higher managexnent level (Network - Vice President), On
the ballot. the CLECs unanimously agreed to this change and BellSouth updated the
CLEC website with this information on July 29 t 2002.

CLEC Application Verification Environmentll'CAVE") Is Available

With respect to testing, BellSouth continues to improve its CAVB test
environment. See Georgi(I/Louisiana Order, ~ 190. CAVE has been available to CLECs
for most of 2002. CAVE was available for pre-soak testing for Release 10.5 from May 6
- June 1 (immediately prior to the release). For Release 10.6, pre-soak. testing began on
July 26 and continued through August 23. In addition. CAVE will be available for post
release testing from August 23 through November 8. Pre-soak testing for Release 11.0 is
scheduled to start in CAVB on November 11 and run through December 6. Thus,
BellSouth is providing CCP members with ample testing oppo:rtunities. In addition,
BellSouth is working with the CLECs to improve the CAVB testing process. Some of the
improvements the CCP has discussed include: the establishment of a testing profile; the
elirninatioll of the n::ql.lil"ernent for a fo=al test agreement; implementation of regression
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testing; and the iro.plero.entation of a more defined defect management process.
Moreover, as a result of eLEe inpu~ Be1lSouth agreed to draft change requests to allow
CLECs to test in CAVE using their own data and to enhance CAVB to allow CLECs to
test multiple versions of CAVE. FinallYJ with. Release 10.6, BellSouth implemented a
pre-release testing status report identifying unresolved defects. Be11South. updated this
report on a daily basis through production implementation of the release. 1bis report
provided CLEes with information on defects/issues in the release. Coupled with that
report, BellSouth conducted weekly conference calls during pre-release CAVB testing to
provide the opportuDity for comment and the exchange of information related to the
testing.

Other Software Testing Improvements Are Being Implemented

Finally, BellSouth continues to implement improvements to its software testing
and implementation to reduce defects to a minimum, including "consider[ing] any input
from competitive LEes regarding software problems they discover during testing before
BellSouth decides to implement a new software release." See Georgia/Louisiana Order
'1l-a 181, 195. By all external standa.rds~ Release 10.5 was a success. The QP Management
Group, in a study conducted for BellSouth, concluded that BellSouth's software is
co:rn:para~le to the indus'b:y "best in class" in terms of defects per function point.
MoreoverJ while there were defects, the defects were either minor or~ if not minor, were
fixed quickly.

That being said, BeUSouth is continuing to look for ways to improve the quality
of its software releases. To that end, BellSouth modified its implementation of Release
10.6 to "push" existing LSRs through the systems before installing the new software to
avoid, to the extent possible, the defects that appear as a result of LSRs in progress in the
old software. In addition, BellSouth hired a third party vendor to expand Bel1South's
internal test deck cases used by BellSouth during intemal release testing to try to capture
as wide a variety of possible defects as is practicable. This expanded test deck will be
available for CLEes to use in CAVB as well. These efforts appeared to have paid off.
Two days after implemen~ationofRelease 10.6, BellSouth was aware of only 5 defects, 4
of which were Severity 3J and which affected only a sub-set of UCL-ND orders.
Moreover, the Florida Commission ordered new defect timeframes that BellSouth has
implemented - 10 business days for high impact; 30 business days for medium impact;
and 45 business days for low impact. Last. BellSouth has proposed to the CCP that
CLECs that ha.ve tested in CAVB participate in a. go/no go decision in which they would
either recommend that a particular release go forward as scheduled, or that BellSoutb.
defer implementation to a later date (based on two established criteria namely an
unresolved validated severity level 1 defectJ or an unresolved validated severity level 2
defect with no workaround). Under BellSouth's proposal, the vote would take place one
week before the scheduled im.plexnentation date of the release_ BellSouth would then use
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this reconunendation, in conjunction with the recommendations of its quality assurance
testing teams and its testing information, to make a final decision on implementation of
the release. This proposal is still under consideration by the CCP.

Conclusion

In conclusion, the FCC found BellSouth's CCP compliant with Section 271 in its
Georgia/Louisiana Order. Further, the CCP process has evolved since the Commission
approved BellSouth 271 application in November 2001. First, the 50150 plan will allocate
one-balf of BellSoutb's IT release capacity to the eLEe community for the
implementation of CLEC desired changes. Further, BellSouth has implemented six new
CCP measures. three of which have penalties associated with them. This now provides
eleven measures and five Tier 2 penalties for this Commission"s use in reviewing
BellSouth's compliance with the CCP and with its responsiveness to eLEe-initiated
change requests. Additionally, BellSouth has held 84 CCP meetings with CLECs since
November 6. 2001. These new measures and actions meet. and arguably exceed, the
scope of the Commission's Order. Thus, BellSouth respectfully submits this proposal
for approval pursuant to the Commission's Order No. 2002-77.

Sincerely,

Caroline N. Watson
CNW/nml
Enclosure
PC J)q<$ # 460322
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Exhibit A

@SELLSOUTHC

SQuth Carolina Performance Metrics Change Management

CM·6: Percent of Software E:rrors Corrected in X (10, 30J 45) Business
Days

Definition
Mc:I!lUm the percent of SoftwafC l!.rrors corrected by BellSouth in X (IO. 30,45) ou,ind;S I;lays withill the report period.

Exclusions
• S~ftware Corrections 1,~ving imple:.tt=ntatiol1 intervals that are 10ng<:r than tho>lC defi~l:d in this measure and. Bi'"eed upon by

[lIe CI.EC~.

I Rticcled or reclnssitied softw~re mor. (SellSOW!Ilf\ust report the nllIllber of~jeetcd or reclassified 50ftware etrol'3
di~utcd by the CLECs.)

Business Rules
Thi I metric I. designed to m<:ll511rC BcllSoutb's pc:l'for:mam:e in ccrreeting tdentiflCd. Software Errors within the specified
imervsl The doclc sl:u1l; wl\~ n Sottware Erl'G1 iB \'lllid.atcd per tpe ChlliSc Control PIlXCSS, a cOrtY of whi~ con be (r;lUnd 8\
l!.trJ;>~Iwww.il1t..1""CI..l.l.I<!;..tirm.b..n.outheom!mal.lcetslleclCU:I:!IiWjl.ldn.hnn!.iUId tlops when Ulfl mur is oorrcet~d and notice is
(loe:ca to the Change Control Website. ScftlVar~ defc:cu arc defined all Typ<: 6 CIl~nge RcqUI$S In the Ch~n&e Control
Pro:e5s-

Calculation
'4:rc\<IIt of loftwllr" Erronl Corrc«ed in X (10, 30. 45) Uwsmess Days" (lil b) x 100

• ~ -= Total number 01'Softwa~ Errors CQID!cted where KX" = 10, 30. or 4S O\l$i!II!,SI dllY!'.
• b0·10\:11 number oFSoftwtre Erron; requiring colNction whcr<: "X" =10. 30, or 45 business dlI)'ll.

Report Structure
• S wmty :2 .. I0 'B~incss Da)'a
• S~verity:; "" 30 Businw DllYS
• Snreril)' 4 = 45 Busin(:~$ Dayw

- ,

Data Retained /
• Repo:1 Period ' , ,
• Totlll Complctcd
• "foUlI Complc:lcd Wid1in x: BusinCSJ DIIYs
• ~i>pulCd. Rejected or Rcc:lllssifit:d Softwate Eml>

SCM Level of Disaggl'egation - Analog/Benchmark
SQM Level of Diu SQM ArIOilo BlH\chmark

• Re 'on • 95% within interval

SEEM Measure
SEEM MB:I;:::S=Ure=- _

F----"y~ei--

SEEM Disaggregation - Analog/Benchmark
SEEM 0158 '8 ation S~~M Anal IBenchmarK

.. Rc iOIl • 95% witllh. intel'\lal
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@ SELLSOUTHe:
SQuth Carolina Performance Metrics Change Management

CM~7: Percent of Change Requests Accepted or Rejected Within 10
days

Definition
M"ll5urell the perc:c:nt ofChangt- ReqU=8lS other than Type 1or TyP" 6 Change ~quest5. submitted. by CLEC5 th:lt ~TC
A~~pted or RcjCl:ted by E!cllSo\.lth in 10 bwiinc::ls- days With'n the report period.

Exclusions
• Change ReqllCSl5 !hal ~n: canceled or withdrawn befo~a rllSJ)On5C from T'lcllSouth is due.

Business RUles
Thl,! I\cceptnncclRcJcc;rion inteMI ~WtSWhen the acknowledgcmeM i$ due to the CLEC per the Change: Contl'ol Ptocess, :l.
coJ:Y Dfwhir.h ~n be foUnd 1It.!lStp:(fww&'.intcr§pfll\cctiAA.b.r'\!I99rh'''llIJl!m'lrk:.l!iI!se/~o Ijyelifldex.btml.. The dock en<h
wMn );l.llSol.lttl issun an =eptllnC:C or rejection notiee to the CLj;C. This m"lric:: ineludc5 all eh~g<: nquestS not sulU«t to
the I1boYc =l\.l.hm~. notjUllt lhCllie =ived and accepted or rejeclcd in lhe::lUll" rc:"orting period.

Calculation
Pl:n:ellt Dr Ch:m\\e R.equr.Us "'~I:ptea or ReJeetl!1l within 10 Business DIlYS .. (a f b) x 100

.1'= TOl:ll Qurtlber ofCn~e Requl;:$l$ accepted orrejc:otf:d within 10 bWiinUS days.
• b ~ TOlal L'l1,unl",r ofChange R.c:ques15 submitted in the reponing period

Report Structure

Data Retained
• R"PM I'llrioCS
• R.cqUCllts Accepted or Rejected
• 1 ~t1!1 RCqUelo'bl

• 95% Within interwl

SQM Level of Disaggregation - Analog/Benchmark
SQM L@.vcl of Ols:a

• R.c ·011

SQM Analo !Benchmark

SEEM Measure

SEEM M~:!ouTe : I
SEEM Disaggregation. AnalogfBenchmark

seEM Disa re atlon
• Itt ·011

seEM Analo Bencltmark
• 95% wilmn inwval
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@ BELLSOUTHC

South 'Carolina Performance Metrics Change Management

CM-8: Percent Change Requests Rejected

Definition
MC4:wrc:l t;hc percCllt ofChlUlge R::qu=stli othtr !:ban (Type I OfT~ (> Cbon&e Requests) submitted by cue, that~
~jC:lCMll by rwon within the fl;port Ill;Jiod.

Exclusions
• Chanli\c Rcquc:lIlJI tlIat I1re CIlf1Celied or wi11Jdrawn by Cl.I;;C before II rc::sponsc from BcllSoutil is ClUe..

Business Rules
This metric includc~ ;ll'\)' rejected chansc request!l in tile repOning penod. rcss-rdless ofwbetncr roctrived early or latE- The
rru:tric will be (l~ggregntcd by major eategOrt~ Dfrej..mon!l per the ChlInsc CoGtrol Pr~" • copy of which can be:found
ot li\lp~/ww'J,-;nt"rAAL,n<:ctiOl\.bcn~O\lm.cam(markea;{lee/ccD !ivl!!indejS,luml, These reasons arc: Cost, 1'ceb1lical Feasibility,
:inc Industry Dire.."tion. This mCII1C includes aU cban;e requCStS no! subject ro the I1bo'il: Cl<clll$ions, l'\OtjU>t tho&e received
anti ao:ceptcd or rej~e.d in the sum.: ~porting perio<l.

CalcuLation
Pel'cent Chapl,\l Requests Il,..jecled = (a (b) It 100

• a'" Totol numb~ ol'ChArtge Requesl1i rej~ted.
• b = Total number of Ch;\l1lF Rel:lu~ GUbmitted within the report period.

Report Structure
.. ~cIlSo<ltll Aggr1.."Sa~

• COSI
• 1~)Inic.1 F~ibility

• Inoustt)' Oirectloll

Data Retained

• Report Period
• P,l:qllt:l~ Rejooted
• 1 Ot::l\ Requ~t:i

SQM Level of Disaggregation - Analog/Benchmark
SQM l.evel of Di>iac:lQrClllllticn SQM Analca/6E:n-chmatk

• Region .. Oia8nostia
.. Reason - Cost
.. RlUI$on - Tcchn;c~l F.:asibilit)'
.. Reagon - Indusl'" Direction

SEEM Measure
SEEMJ!II;;:a.::;s~:.:rc:.:! _

~:..::::;::~::;.I f---------
SEEM Disaggregation - Analog/Benchmark

SEEM Analo ~nchmilll1t

lioo1;>10
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@ BEL1S0Urne

South Carolina Performance Metrics Change Management

CM-9: Number of Defects in Production Releases (Type 6 CR)

Definition
Measures the n\lrnbe~ Qrdefccls in ProductiOI\ R~eam. This measure will be p~ted B$ the numbllr ofType 6 Seventy I
dcf~etll, lhe !lumber of Typ<: (/ SeveritY 2 def= without a mechanized work lIfDund, llnd lhe nlllllbu 1JfType 6 Se'l'=ri~ 3
Ock~1:S fl:SUlting wilhin a thrte week period ftorn a Prndution Relasc: elate.. The dellnition ofType 6 Chan!le Requ~su Celt)
:ltId StoVerity I, SeveritY 2. nna Seventy 3 dr:feets = be found il\ lilt Cllallge Control Pro~ OoClUTlCnt.

ExclusIons
None.

Business Rules
This metric mCllS\lfCS~ number ofType 6 SeveritY I de~ts. t~ (Il1n'lber ofTJ;Jll: 6 Severity 2 defCl't$ .",.;moUl: a me,,11l1niz~

worle around, afld thQ: number of-ryp= 6 &m:rlty 3 deftets resull!pg withta a three week p~od from a P1odmion R.eICll!il:' dlltc,
The definitions ofTypc 6 ChnnllC Ilequest' feR) atld Sewtit)' I, 2, lItld 3 dl:;fc;elS can be foun4 in the Change Control ProcellS.
wh'cll CAn be mund ilt h!!lI'/Iwww,j~tcrccnrcction.bell'(lllth.,;om!markeml!eclgkp live/in4~lI:.hrml.

Calculation
• The number of Type C'i Sev~lY I Def~l!i. the nUmber of1'ype Ii Sl:Vcril')' 2 Ol;ifcOlS withoot 11 mc:chlmi'Z"d .....ork around, \1m!

[lie number of Type Ii Scvc:rity 3 det~.

Report Structure

• 'Production Relcil:5C:l
• l'l.'mbcr ofTypl;. 6 Severity I elcfc=
• NUlllbl'l' of1')lpe 6 Severity 2defects without a n'lechlllli2:c:d.wo~ arollnd
• Number ofTypl: 6 Severity:l defcc'"

Data Retained
• ll,eglan
• Il,cpon Perl od
• Production IttlcllSCS
• 1'lumbll:rofTyp" 6 Seventy 1 defects
• N~mber ofTyp: 6 ~crlty 2 dcfcelS withoUt a mcchanizc:d work lU"ound
• Number of Type; 6 Seventy :I ddcClS

SQM Level of Disaggregation· Analog/Benchmark
SQM Level of Disaggregation SQM Analoctacnchmark

• Rtgion-Numb~r ofTypc 6 Scvmty I defects • ODcf~lS

• Region-Nunmcr ofType Ii Severity 2 defects • 0 Defects
without a mceltillli2:cd work. around

• RcEioll-Nulnber OfTYDe 6 Severity:l dcf<:M;t& • 0 0ef'ce1s

SE:EM Measure

~~N~o~_~i::I I
SEEM Disaggregation - Analog/Benchmark

SEEM Oisa re atign
li<:able

6ancnmark
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@ SELLSOUTH(!;
South,Carolina Performance Metrics

CM·10: Software Validation

Definition
MeQSures soflwarc ~alidnlion te~l f\'liUllS for ProduetiDlI R~[eases ofBeilSouth Local Interfaces.

Exclusions
• !'.one

Change Management

Business Rules
lldlSO\lth mllint";ru: a lest deck ofuallSaCtions tbst are \I$ed to vulidtlte tblll: l\JnctiQna!ity in software Productioll .R.cleasc::i work
as desisned. Each tnmsa~cign in me tcst cleek is assigned II wdght faelOr, which is based Oil the weights that h"ve oeco
OS'> gned to the metrics. wimin the softwllte validarion metric weight fnc:ton; will bl:' alloated nrn{)ng uanS8l;ltiOll types (e.g.,
Prc.ordcf. Ordcr R.esale. Orlll:T UNB, Order UNn-P) and then tqlll!llly distributed llCmss uansattiotlli Withill the sJ)""ific typ,,_

DeIiSOIl.h will b"lP' to exeellte:: the softwan: vilidatiao tut dock within one (I) busimss Cily fbllowing 11 Productigl1 R.e!Di"_
T,M deek ~!iln&1l~iom; will be: cl\couted llSilIll Production Release so~are ill the CAVS cnvironmeL1.'. Within se\lel1 (7)
bu~in"-Ss <la)l~ following eQrnplu,o" of the P(lxluction Rel=c $o!\wan; valid~gn test in CAVB, BellSQ\,Ith will report the
number of lest d~c1c transi1~11Ji tha~ wled. c.ch fuiled UBn$:le1'ion will be multiplied by Iilc trI!lt\s~ttion's weight fackJr.

A t:ill'lr.aclion is ~IMid"red failal if the r;q~est cann~ be subminea or prgccssed. Qr ili~ results ill illCorreCt or improperly
fonl'l3tted dall1.

Calculation.
Th~ soFtware valillation metric 15 lie6oecl.ll5 the ratio oftbo sum of the welgbb: Offlliled tnm~actlonsusing ProClletjr;lllo
RekllSC softwllTe in CAVE to the $IUlI gf ttl" weigh~of aU hllllSS4ctio" In dI- test del'k.

• l"umCl"lltl;ll" ~ 5\1111 ofwd~hlS offaile::d. trannctions
• lJcnom[l\lUOr'" Sum of weights of all ttaMactio~ ill the t=st deck

Report Structure
• EcllSol.lth J\ggrngatll

Data Retained

• ~llOrt lienor;!
• PrOduction RelcllSc Numbct
.1clst Oeck Weights
• 0,; Tl:St Deck Weight FaHurc

SQM Level of Disaggregation. AnalogfBenchmark
SQM L$vcl I;) Olsa SQM Anal {Benchmark

• R~ ill"

SEEM Measure

• <;II; 5%

SEEM MeilSUro

SEEM Disaggregation ~ Analog/Benchmark
SEEM Di,.;a to ticn

• l'lQt A licable
onehTTlatk
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@ BELLSOUTH~
Soutt'! Carolina Performancil Metrics Change Management

CM-11: Percent 01 Change Requests Implemented Within 60 weeks of
Prioritization

Definition
M~D~ur~5 whet:!lcr BellSou.lb pro"ide~ CLECs timely implcme.ntation of prioritized C~Dgc requesf&.

Exclusions
• Change n'>:\UCSlll that IUl: implO:lIleI1tated l~ than 60 w~l<s wilh the COlllQlt of tIu: CLECs.
• Change ro:quc:st~ (<;II" whio:h BellSouth has ll::E;Ulatory Ilulhority to ex.~ the interval

Business Rules
ThIs metric i~ dc:signcd to rnCilsUfe E\<:lISou!h's perfmma.c.= ill implem!:TIting prioritized clInnge requt:Sts. The clo::lc. ~18m
wh~n a clunSc: rt:ll.\I.~t has b<::~n priorit1zcd as Ql!I3Cn"b= in the Change Control Process. Th.. cl~k stop' ......llen the change
R~l.Ie$l:has b= il'l'\?lmlen~dby BellSoulh and made l\.\laililble to the CLBCs. BellSoultl wi:1\ begin n:POt'linS this II\l:IlSure
w1ln tl'Ic next release far di1l5l'ostia p....pOSCll. ~d wnl be meBsurW for SESM pUrpol;CS 60 w"",ks from first prioritization
Itle~tins fol1owi~COlTUniS>1iQn approval oftllis meMUftl.

Calculation
Pen:not of T)'pt: 5 CLEC Initialed ClJnD1l1l Reqlle5tl implemelltd I)ft tiltlc" (a / b) x 100

• a 51 Total l1umb::r of prioritized T)'pll :5 CUC initiated Change Raqllc:Sl:S that~ less thllll or equlll m 60 Wlleks ofnge from
tl\c dnre ofth~ reltD~ priorili~IOIlIi5t

• b,. Total numb\:r of prioritized Type S CLEC initi~dChang" tlequtStll from the date oft!lc n:ln5e prioritization list

Percent orTyp~ 4 aeuSOIlU, initi..ted Cbange Requests implaml!lllt:d on dme .. (a! b) II 100

• a" Toml nl.lmbcr of prioritizl:d Type 4 6cllSouth initiated Change RequeSts WI an: Ie" thlln or I:.quill to 60 wedel Dfllg,C
IcoIII the d:\le Dr the rcl=asc: prioritization list

• b = "tOtal nwnb"f ot"priodtizc:d Type 4 BellSouth initiatM Clumg= ll.o:ql,lC5tS from !he d&le orthe release ptioritiz::.tiolllist

Report Structure
• J;cllSouth Aggregate
• Type 4 requll:$U; impllmlcl1[Qd
• ,.ypc 5 request'S imllleL'l'let.:d
• '!I, implc:rncn~ within 16.32, 48. and 60 weelcs

Data Retained
• Rcgi~m

• l'l=PQnMoMh
.lotnl implemented by tYPe
• TOlllllmp h:mcnlcd withil'l60 wecilks

SQM Level of Dlsaggregatlon • Analog/Benchmark
SCM Level of DlsaootCClation SQM Analoa/Benchmark

• Rellion • 95% within interval
• Tvoc 4 rc:gutslS imcl~rnentcd • 9S% wflhin interval
• TVDIl 5 rellllC51:l imolQrnel1ted • 95% within i/lkl'Vsl



0,.,''

SEP-11-2002 01 :40PM FROM-Robinion, McFaddin and Moorl

@ BEtLSOUTH~
South Carolina Performance Metrics

SEEM Measure
r . SEEM Measure
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Change Management

SEEM Disaggregation • AnaloglBen~hmark
SEEM PIlla rc ation SEEM Artalo /aenchmar"K

• ttl: ion • 95% within interval
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So"th C..rolina IPP

2. TIer 2 Submetrics

Tllblc 6-2 eo!1lain~ ;l ~b;l of1'i~1 2. iubmetrics.

IPP Sl1bmBlrlc;,;

----------_._---

rable B-2: ner 2 SUbmetrlc5
- .-....••. -1'--'" ..._~ ----------~._-.. -._--
IUlm ND. : IIl1r 2 Sub Metrics

_01 "'\-- -~ ;"-~;;;'~a[:5PCf\$CTime. Pre-Ofdcril1-gIO--rd-e-ri-ng---~---~-----""""·-~·_-

__ A - -J•,.. .: i'n7crl-;~~-Availability - P~.Ordcri~rdering

_" -,~ .•_.\ ~.~~crra=c.~vaiinbiiirY~Mai~t~'&ReP~i;'
4 Loop Malc"up -lcspOl1sC Time - MallUa.1

=-J-:~ ..l~~." MD.keup. P.e$porlscTimc· Elcctronill ·:~: .._~~~~.=.,

.... _r:._. ',~~.?owl.cdgcmM_~":"M-t-ss_a.;S'--e...,Ti~lme-l:_m-ClIS- •...,~~D-I-----~ _
7 ] Acl<nlJwlcd.gcrn~t M<!S5age 1illleli!l($s - TAG

C~'L'" .'\ ~":'~~~':dgcrptnt M"essllge Complc:~nc5s EDl

9 : A.clcn(lwl~Qtlcmcnl Message: Complctcnc&s TI'-O

.__...2~_,. j~~~Fl~w-lhrtlugh'&;vi~ R.c~S~~· "

11 I RojCCl InLI:r'Yal"--'- A ...,.._____ _~ ~ ~ ..., .-_

12. Firm Order COIlf'ilTl)atiDn Timeliness .......- _-
__!~_...__ FillTl ~~er Corrfirmation anl1 Rcjce:t Rc.spDIl5t: Compl=nfl&S - Fully ~:cha~c_d __

14 ' PcTt:.:n1 Missc;d.lnstaUati01\ Appointmeats - ResIl1<> POTSi--- _.__.. -.:... --- .•-------
15 IP.rccnl Miss"d IlIst~l1ation AppDintmmts • Resale Design
16 !\"=ntMi~~~d ln~i(;.;~~APpcintni~. tiNE~c;p'and Pli;t·Combina.tic:i~5

=-_..~~ ~·.']~:.;~~t 'Miu~ {nstaU&tiou M poilllmcnlS - VNE l..""Ps
Ig . P~rccrtL Mi$SIlQ Ins1aUatlon Appoil\tmenll: - UNE ;lDS!..

~=,~~~~J.:~_~i~.:W~~l1alion APPl;lintments - WE Line Sharing :~: .~.=~_..-_--_.
... _~~ _. "l-!'~Cl!:ll' Missl:'d lrutaUation Appointments • L~C_al_IC_T_I'll_n_~ ~_~ •__ ..__~'

___~.:.._._•. ~~~~~~p~lll!llrVlIl-kesaleP01'5 .• __... __ ..
;!2 Averagc Completion Interval- Rc$ale ~illn

·-~3 --- ·-;-AVCrllgc Completion lr\tctVal- UNS Loop nd. Port Cond,inati~~ . . .....-- ,-.
::: __ ~~~_ ..l-~~g~.~orppleticnIM:l'WI· UN'B L~Ps _= ~-.-.. - ._-._-_"_

25 /l.v~l':Il;e ClllIIjllctio1\ Interval· tINE xDSl.
----36·· .. ·· \-,w;;w:-c;;ietion Interval· UNE LillC Sllarl~Z _.-J
.-- ":2.~=_ ~ l.";'~~S~ Completion Int~rvlIl~.-L-oca-l-lc~T-N-n-k-&-----.-~.~~~~~~~~~=~~:=-_-,:=~.~". ~__

1~ 1Coor~illilll:d CU5tomo:r Convcrsions Il\lm~al. Unbundled t..oopll
I .••,. - ......._. - . ..... -.__., .r

29 iCum-dinatcd CII~tomc:r Cc,""Cr:<ion5 ~ Hot Cue Timeliocss PCTCCAt within inlcrv:ll- lINE L.cops

~O rC~onli;to:d' C~5tamer COllvel'5iOl'lS· Perccnt provisioning Troubles Rceciv~d wimi~ 7d:lytof~~~;:
1.~lctcd :lCrvil:c order - UNEl.cleps ..

.. _'!.... _. ~C:o~:.rativc A~CepUl1Ccjestin; ·1'~eatUN£lCDSLLoopsTc:!rt~ • .. _

~;l I !''''''",It Provisioning Troubles withill30 days Qf Sen-ice Order Completion - R=-ate POTS

n .... LP:~~~!~~~Ofling !~Ilb!cs within)O da.~ of Scrvic" Order Comp".tion • t'tc....l~ ~i";;~ .. -=.....~--=

Upcjated Aug\,ls\ , 5. 2002 Approved Version '.4 Page 64
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South carollnlllPP IPP Submetric&

ltom No.

._~_ Table B·2~ Tier 2 Submetrlcs (Continued)
Tier ~ S~b Metric,;

~---------'-"'---'

--------_.-.- ..-

-··J4--·p;,:;;;':;-thavisioning Tl'Ouhle5 whhin:ro dllys·ofS;~j''ieOrderCompletion - WE. t.ocp;;;dP~rt-
Cl;]l1'lbin:ltions

3S "" P~~;;-P-ro-v-is-ig-n-i[\-g-T-r-c-ub-I-~$-Wl-·thin-·-3-0-d$y-s-of-S-~-i-~-O-IC!-cr-Co-m-p-ll:-t~iD-n-·~UN--:~E.-Lo-·.;p;------.'

.-~16-'" ~P;'o~ioning Troublcs within 30 da-ys ofScrvice Ord;-Com~k:ticn -UNa If.OSL .. --~_.

~-= :!t~::: !toVi"i~nl~",ili\;';{LUtin J (f day$ ofService Order Complt;ti~.- ~E Line Shar~g ._.

3& :,en:",nt l"rov!~~llning T~~.:~. witbi~.J_~ ~~~~S~~ ?r~er C?~!'.~:?~~' !,.ocill JC Trunk5
:19 LNP - Pcrl:¢l!t Missed fnst:i.llatiol'l Appointments

-_. ,. 40--' 'M~'Rc~';W-AI'poinrmcnts • A=1" POTS
. I-.~_·--," ,__ -
~. __ ~.I.......~~d RCJlair AppainlJ1lents- R~le DI;iLgn . ,. _. _

._.~~._ ..~!~~~~irAppointm~cs.~UNE Loop and Pon CatnbLnation~

·n _..' ~~p;ur Appoilllmen~ - WE t.oop~

_.~~_.. _. ~c1 Rr:~air A.ppointmentS- t.JNn ltDst.
"S Missed Rr:pair A:pPQintrn~nl:l • UNE Line Sluui~

46 Missed .Repair A~-;~~~~~-;tic T~' ...._--...
-~~f:=]:~~lom"rTroubl" Report Rate - Resalc POTS

48 ICustQm~rT~bIC=R"portRatc- ~c Design

_ 4.~_.J§~!!.';-i-;:;;ublr: Report {{lite- UNE Loop and Port Combiuuons

50 1Customcl' Trlluble rtepext Ram - IJNE 1.oops

_ ..si ---p::llsrom~r iro~le Re:~~~!:~~ ~ ~~.~~SL ,._........ .

:52 j eu.comer Trouble R"port Rille - J1JIrn Line Sharing

:~=_~~=~~rc;t~m~rTrouble ~pon Rate - L<X:lIl rc Trunks

r:jt-:~==:=::~;~-rt-C-o-m-b-l-natl-(l-IIS-------~'---"'-
l~ 5'1 MaintenaJ\C% AV¢t3l!e Duration· UNE Logps
I ... "58" '--M;;;i<=nce AV""-8e Owatlgn - UNB xD$L • . .... -
t-·_- .. - .... - ..
I :;Q I MOlinlC/Uln¢O A"olr'ill:C: ~rlItiol'l ..~ Line: Sharing

!iO·-·TM~W~~ccAverage DIIl'lItian" Local JC Trunks
. -·i:I~ ·i'i>-;;e"m Rcp~t TrQUbl". \lIiib-i-l'l-3-0-a-lIY1!---R.~cS-"-Ic:-P-O-T-S---------·- --.• ". -. -----. . ,--- .._-----_..__.....

e,l 'Il'erc:cnt RcpeDt rrn\lb(~ within.;.3_0_d...;aYli:..:-._Res__a_I,,_D_..;..•...:ign=-- ~ _

_ ._.~i.~_. _..~:.~tlleat l"rollblC5 within 30 days -~ Loop and Po~ Co~billllct<)M ._, _

l~ ~ i'Cl'l:C~ ~e~~~o~~e!.~it~~11 30 :lays p_~OP.5 ,
1,5 P!:recro. Rcpel.t TrQubll;$ within 3D days - UN! xDSL

....66-_.. ~t R.cpCllt Trl;lubles wlthill 30 dll)'s. t1l'<'E LillC Sharil1S.._.__ ..
_... (':_ ~~~~Troubles within 30 days - Lo~nllC Trunks
_ .. _ r1~. •. Invoice AtC_u_tlL.."Y~_~~ ~ _

- -, (~_· ...·t~~·!~~~I'I_V-IQ_i"-"$-_- .._. ,__ ,.. .
~ __ ...72:.. . ~~.l?:-~:li~_,,-=ryc..A_c~_u_l'lI_c..o.y ~________ .__p.,. __ . .._._

---"--'.. , ---_.------~---~----._-------
Updated August 15. 2002 Approved Version 1,4 Page 8·5
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s.:.uth Carolina IPP IPP Submetrics

Table B-2: Tiar 2 Submetrics (Continued)

b~~'~~:~~"'~':A&~;;;;~~~S~...w.; .---=--:--.~~~
I n CoJlllC:lnOn E'errenlllfDlll: Dates Mi55eU , _r--1; -_. 'Ti;;cU;ess orChange Manll&tn\eTJt Notices
.~ ..."7;-_. ':i~n~;;rDocutn~nt5 Associated with Chanse -". .•.-.----=.~_:_~~=_

~"'7S""-' ·Pc~~~orSoftw_~ furors Cort'Ccted ii"XClO, 30. 4.5) BU5iness Day>;
... 7;.···· p~~~'~~ ~gr; J«quCiIs Acccpwl Qt Rejected Within to Days
! 77 P"rcant or ChanllO;:'~u;;~-rrnplr;;;;irt~Wfthill 6"QW;;;k"s ~r Pri~riti;tiQ(I

~ii SetVice Order ACIlI1r.lt:y' - Rc:sa!c Ruitlencc

7') Scrvlcll Onl" Acc:uncy • Rcss.lt allsint5.

~o Service Order A.ccurae}" ·lteule Design (Sp<:cillls)

III Service Order AccUlOll:y • WE Specials (Dc;$ign)

~2 Sllrvicc Orek:r Ac<:unmy - tINE. (Non.Pe1isn)

__l':'-. ~rvi~ O~crAccuracy. toe.al Intereollllcction TtUnlcs -------

.-._----_._.._--------------------~---
Updilted A\,lgu~115.2002 Approved Version 1.4 Page 6-6
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ExhibitB

CM-l: Timeliness of Cbange Management Notices
-Measures whether CLECs receive required software release notices Oll time to prepare for
BellSollth interface/system changes so CLEe interfaces are not impaired by change.

CM-2: Change Management Notic.e Average Delay Days
-Measures the average delay days for change management system release notices sent
outside the time frame set forth. in the Change Control Process.

CM-3: Timeliness of Documents Associated with Change
-Measures whether CLECs received requirements or business rule documentation on time to
prepare for BellSoutb interface/system changes so CLEC interfaces are not impaired by
change.

CM-4: Change Managexnent Documentation Average Delay Days
-Measures the average delay days for requirements or business rule documentation sent
outsid~ the time frames set forth in the Change Control Process.

CM-5: Notification of CLEC Interface Outages
-Measures the time it takes BellSouth to notify the eLEe ofan outage of an interface.

CM-6: Percent of Software Errors Corrected in X (10, 30, 45) Business Days
-Measures the percent of Software Errors corrected by BellSouth in X (10.30,45) business

days within the report period.

CM-7: Percent of Change Requests Accepted or Rejected Within 10 days
-Measures the percent of Change Requests other than Type 1 or Type 6 Change Requests,

submitted by CLECs that are Accepted or Rejected by BeUSouth in 10 business days within
the report period.

CM-8: Percent Change Requests Rejected
-Measures the percent ofChange Requests other than Type 1 or Type 6 Change Requests
sUb~itted by CLRCs that are rejected by reason within the report period.

CM~9: Number of Defects in Production Releases (Type 6 CR)
-Measures the number ofdefects in Production Releases.

This measure will be presented as the number of Type 6 Severity 1 defects, the number of
Type 6 Severity 2 defects without a mechanized work around, and the number ofType 6
Severity 3 defects resulting withiIl a three week period from a Production Release date.
The definition ofType 6 Change Requests (CR) and Severity 1, Severity 2, and Severity 3
defects can be found in the Change Control Process Document.

CM~lO:Software Validation
-Measures software validation test results for Pmdl.1ction Releases ofBellSouth Local
Interfaces.

CM-11; Percent of Change Requests Implemented Witbin 60 weeks of Prioritization
·Measures whether BelISouth provides CLECs timely implementation ofprioritizc::d change

reques:s.


